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Overview

 What Is Joint Basing?
e Joint Base San Antonio Scope
e Structure

e Services Provided

e Milestones
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Joint Basing -._!Yn
\(IM delivered

(JB)

_ by the lead
1. Policy

2. Standards & Metrics

Arm t $
JB Is a BRAC mandate to consolidate installation support

functions at adjacent & nearby installations under one Military
Department to optimize installation management
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(1. Joint Base (JB) Pearl Harbor - Hickam, HI (Phase II)

Navy | 2. Navy Base Guam /Andersen, GU (Phase I)
Lead | 3. JB Anacostia - Bolling, DC (Phase II)

4. Naval Station Norfolk / Ft Story, VA (Phase 1)
Army :5. JB Ft Lewis - McChord, WA (Phase II)
lead 6. JBFtMyer-Henderson Hall, VA (Phase I)

(7. Charleston / Naval WS Charleston, SC (Phase II)

8. JB McGuire - Ft Dix - Naval AS Lakehurst, NJ (Phase 1)
AF 9. JB Andrews - Naval Air Facility Wash, MD (Phase )
Lead < 10. JB Elmendorf - Richardson, AK (Phase II)
<[ 11. Lackland / Randolph / Ft Sam, TX (Phase ll)
\12. Langley / Ft Eustis, VA (Phase Il)

Lead Component responsible for providing

Installation Support for the entire Joint Base
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JOINT BASE

SAN ANTONIO SCOPE
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Post-BRAC / growth
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JBSA Supported

Units

Lackland (80)

« Air Force Intelligence, Surveillance &
Reconnaissance Agency Yok

« 59t Medical Wing ¥o%
e 24t Ajr Force DROA
«  433d Airlift Wing %

« 37" Training Wing ="

=0 £ B

 AF Information Operatlons Center 4

 Defense Language Institute f;iu |
. Inter-American AF Academy s
« 149" Fighter Wing -

* National Security Agency/ Central
Security Service TX

e 70 additional units

Randolph (35)

«  Air Education & Training Command Yo/t

« 19t Air Force »oX

AF Personnel Center Yo%
 AF Recruiting Svc w

e 12" Flying Training Wing _%,
30 additional units

'ﬂ-.\;\..,;é,,

Fort Sam Houston (96)

USARNORTH Fifth US Army »00%¢
Installation Management Command Yook
Army Medical Command Yook
USARSOUTH Sixth US Army Yox
Army Medical Dept Center & School Yo%
Medical Education Training Campus 5%
Great Plains Medical Regional Command ok
Brooke Army Medical Center W
Dental Command & Veterinary Command &4
Medical Information Technology Center ¢
=y

Institute of Surgical Research =47

Intrepid National Armed Forces
Rehabilitation Center S

84 additional units

211 Supported Units

27 General Officers
16 SES'’s
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Community / Political

Considerations

« JBSA interfaces and will work ol el AL 0 | “Concit Drsrics |
regularly with: Pa A\ i R A ——
— 2 US Senators (2O} A . Ll A A, 2, e
— 4 US Congressmen N el R SO
— 8 State Senators / Representatives IR T AT 1 Guﬁf’r
— All11 members of San Antonio City e RS X R ;}:"_‘L ""*'\
Council Sl Y = Pe) Sy |
— 14 other City Councils / Municipalities g TN v - ff.c-\ll,\ 7 8
— Officials from 5 County Governments [ #4515 s A L A
— Active participation from 5 Chambers Lé\ AP s A\ SRR e ?/"' \
of Commerce YN R v g\ =y eV
— 5universities/colleges (7 campuges) NI : 1;“-“&‘ niN 1%1 o
and Alamo Community College Dist . TR ATV
— Texas Military Preparedness < {1 T f}/‘# Pt /../}
Commission M;H%i §| ’H\ /,: Wi
« 7t Jargest city in US and 3 -~ s— AV s J b S
fastest growing metropolitan area == =S5 = e
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Customer Focused

Structure

AETC/CC

<
502
ABW/CC

ABﬁf(iV

Winq Staff
Director of Staff Mgt Analysis
Judge Advocate Protocol
SR 502 ABW Safety Command Post
Anti-Terrorism Sexual Assault Response
Equal Op Info Protection
Historian Inspector General
Public Affairs Chaplain
Financial Mgr Plans
=i — ——
Randolph Fort Sam Lackland
902 MSG 502 MSG |2 802 MSG

Security Forces
Force Support

Civil Engineer
Communications
*Operations Support*

Logistics Readiness
Contracting

Total Personnel:

~ 8,000

502 ABW/CC direct report to AETC/CC
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Background

« SARPMA Established 1977-
* Forced upon the AF

o Mission: “to proy

* Included Broo

L essons Learnad

affice (GAO) because they
believed that centr;

Civil/Facilties
PMA Charter”

rt Sam Houston,
0 AFS, 22 Army Res
As at Canyon Lake.

23|, efficient arte
Engineering s ' ifi

Camp Bullis &
centers, and t

Be responsive td damage to its
reputation in early
Set expectations — SA predicted savings, which was
the sole reason for creating POrg in the beginning

Perception matters — Installation Commanders believed that SARPMA did not

respond adequately to their needs
Continue to evolve with time — Need an atmosphere of flexibility & enthusiasm
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Services Provided

« Command Support

« Community Services
 Environmental Services
» Faclilities _ {
- Fire and Emergency Servicesfit
 Housing
e Human Resources
 Information Technology

e Logistics

e QOperational Mission Services
e Security Services
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. ABW Stand Up — 31 Jul 09 Phase | IOC — &

. MOA Signed by VCSAFiVCsa ~ Phase | FOC -3
— 14 Nov 09 Phase |1 10C - .' 7 Phase Il Installations

5 Phase | Installations

Phase Il FOC - JI
e |10C-31Jan 10

« FOC-10ct10

MOA VCSAF /VCSA
due to signed MOA IO‘C F%C
‘ ' OSD ‘ v
‘ Jan Jul Sept Nov Jan Mar May Jul Sep
A 2009 A A 2010 A
502 ABW Lack / Rand MSGs  FSH Garrison Real Property/
Activation transfer to ABW transfers to ABW TOA transfer
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Joint Base
San Antonio
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