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 Department Created in October 2007 to manage 
Capital Improvements Program
 Cost recovery for project management

 Handles the majority of the City’s real estate efforts

 Handles majority of Environmental work for City

 Public Art San Antonio (PASA)

Department Overview
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CIMS Organizational Structure

Director/ 
City Engineer

Mike Frisbie, P.E.

Assistant Director
Project Support
Debbie Sittre

Contracts
Fiscal
Portal

Compliance 

Assistant Director
Project Delivery
Jorge A. Perez

Technical Services
Project Management
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Aviation Expansion

Assistant Director
Real Estate

Mike Etienne

Acquisitions
Disposition

Leasing
Downtown Dev.
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Mission & Value Statements

“Together, Dedicated to Our Community
... Building a Great San Antonio.”

Forward 
thinking

Enjoying 
every day

Respecting our 
customers, valuing 

our diversity & 
history

Accountability & Integrity



Goals of CIMS Information Systems

 Improve Project Delivery to deliver projects on time, 
within budget and to scope

 Increase Accountability

 Identify issues upfront

 Provide Project Managers and Management 
accurate and timely information

 Provide transparency to the Public



Program Relationships

Scheduling
Software

CIMS
Dashboard

Project
Information

Sheets
Project

Management
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Live Connection
Manual Connection

Schedules

SAP
Accounting

System

Performance & Schedule Data



SAP System (Capital Projects Perspective)

 Accounting system for Projects since 2004
 Contains basic information on all Capital 

Projects
 Financial data by Project
 Captures costs by spending category 

(Design, Construction, etc)
 Handles contracts and payments
 Provides single location for all project 

financial information



City of San Antonio Portal
 Project management tool to improve project delivery 

and increase Accountability
 Go live date - Sept 15, 2006
 Consists of several different software SharePoint, 

Primavera Contract Manager, Primavera Scheduling 
Software, Citrix

 Current status
 Used for all contracts 
 900+ Users
 250+ Active projects
 2,000+ Workflows

 Supports multiple departments, managed by central 
CIMS team



Key Components of Portal

 Electronic development and routing of invoices, 
change orders and select close out documents

 Electronic processing of RFIs, submittals, punch 
lists

 Storage of documents

 Coordination between Project Manager, utilities, 
consultants, contractors, etc.

 Uploads Invoice Data to accounting system

 Accessible by web through Citrix front end

 Controlled access to projects



Results

 Improved invoicing – Quicker and more accurate

 Increased Accountability/Visibility

 Improved Document Control 

 Improved Coordination/Reduced Printing Costs

 Standardized Procedures 

 Challenges
 Large upfront requirements
 Bureaucratic
 Learning Curve





Contract Data



Invoice Data





Construction Schedules
 Require construction schedules from contractors in 

Primavera P5 or Primavera Contractor P4 or higher 
(Allow MS Project if project < $300K and < 90 days)

 Tasks are limited to 20 days in duration

 City provides contractor a template

 Acceptable baseline schedule required prior to notice to 
proceed

 Schedule Updates due monthly prior to submittal of bill

 CIMS Scheduler maintains baseline and schedule 
updates in City System.  Attaches baseline to schedule 
update and provides schedule/reports for review by 
Project Manager and Inspector.



Construction Schedule Impacts

 Issues:
 New contractors unfamiliar with strict schedule 

requirements
 Quality and timeliness of schedules varies among 

contractors
 Training staff on schedules is a challenge

 Benefits:
 Forces contractor to think about how to execute project
 Allows City to review plan
 Assists in determining time impacts of delays and 

changes
 Helps spot issues earlier and require contractor to 

provide a recovery plan if appropriate



2007 Bond Master Schedules

 Developed project schedules for every project
 Started with standardized project templates and 

customized the tasks to each project 
 Schedules include all tasks 
 Schedules were cost loaded to support the use of 

Schedule Performance Index (SPI)
 Base lines were established initially and schedules 

are updated monthly
 PMs/Environmental/Real Estate update a schedule 

report with actual start and finishes or anticipated 
finishes.  Schedulers input the data.



Master Schedule Benefits

 Value is in what is done with the information

 Basis for reporting Program status

 Helped develop more realistic completion dates and 
forced inclusion/coordination of non-design tasks 
upfront

 Allows CIMS management to review projects by 
exception (Monthly review meetings for projects with 
low SPIs or slipping past base line finish)

 Provides work load and other information









CIMS 2007 Bond Dashboard

 Provides City Management and Public an overview 
of Bond Program

 Updated on a monthly basis ~ 17th of the month

 Sources of data
 Master Schedules – Performance data
 SAP – Project and Budget Data

 Information displayed
 Project Status – Design, Construction or Complete
 Expenditure of Bond Funds
 Number of projects on schedule
 Project Information Sheets













Project Information Sheets

 Provides project info to Management and Public

 SAP is the data source

 Active projects within SAP are available for 
viewing

 Allows user to select projects by Council District, 
Program, Project Status and Type Project









Goals of CIMS Information Systems

 Improve Project Delivery to deliver projects on time, 
within budget and to scope

 Increase Accountability

 Identify issues upfront

 Provide Project Managers and Management 
accurate and timely information

 Provide transparency to the Public



Samuel Hutchins IV, P.E., FSAME

Division Manager
Reporting and Web Portal Support

210-207-6940
Samuel.hutchins@sanantonio.gov

City Web Site:  www.sanantonio.gov
CIMS Web Site:  www.sanantonio.gov/cims

mailto:Samuel.hutchins@sanantonio.gov�
http://www.sanantonio.gov/�
http://www.sanantonio.gov/cims�
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