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Executive Summary
• Role is strategic and advisory

– Assists acquisition decision-makers
– “Pilot” support (such as A&AS)

• SBSC develops tools and implements processes to 
maximize utilization of small business
– Sourcing strategy & acquisition strategy development
– Data and spend analysis
– Assistance with market research
– Customer and industry outreach
– Education and training
– Knowledge Sharing



Then and Now
• Yesterday

– AFOPO
– Market Research, Training, Data 

Analysis and Outreach done on 
an ad hoc basis

– Data Analysis done at SAF/SB
– No immediate insight into 

strategically sourced 
requirements

– Decentralized Knowledge sharing

– Little standardized early 
involvement

• Today
– SB Solutions Center
– Focused Market Research, 

Training, Data Analysis and 
Outreach 

– Data Analysis done by SBSC
– Early involvement through use of 

SAF/SB, Lead MAJCOM and 
SBSC

– Community of Practice for 
knowledge sharing

– SAF/SB – AQC policy directive 
to be established



SBSC Responsibilities

• Market research assistance
– Characterization of the industry
– Small businesses engaged in activities?

• Commercial and DoD

– Contact Customers in DoD
– Comparative risk analysis

• Same criteria for SB and large
• Conduct surveys
• Use credit ratings, size and capabilities



Responsibilities (Continued)

• Data Analysis
– Collects spend data, baselines data and assesses 

performance against baseline and goals
– Case studies, fact sheets, lessons learned, knowledge 

sharing

• Education and Training
– Targeted education and training assistance
– Training to industry to facilitate readiness of small 

businesses to respond to strategically sourced requirements



Responsibilities (Continued)
• Knowledge Sharing

– Collects data and lessons learned
– Cultivates success stories, best practices
– Disseminates to the field

• CoP, Newsletter, website, training venues, videos, fact sheets

• Relationships/Partnerships
– Advisor to lead MAJCOM SB, SAF/AQC, Regional 

contracting center, Regional SB Centers of Excellence, 
SBA, Commodity Councils and Strategic Sourcing teams

– Mandatory vs. optional engagement of SBSC



When to Engage the SBSC

• Engage:
– Acquisitions over $100M
– Commodity council buys
– Strategically sourced requirements
– Centers of Excellence support
– Other requests for assistance



Milestones

• SAF/SB IAT Liaison 
(Teresa Rendon)

• SBSC Charter
• SAF/SB-AQC MOA
• Data Analysis start
• Start “Pilot” A&AS 

Commodity Council
• CoP Knowledge 

Sharing

• In place Jan 08

• Jan 08
• Pending
• Feb 08
• Jan 08

• Mar 08
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