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Joint Program Management Office (JPMO)

Director: Mr. David Thomas

« U.S. Army Corps of Engineers

* Air Force Center for Engineering and the
Environment

ent Office « U.S. Naval Facilities Engineering Command
* Private-sector contractors

San Alitonio)
Joint Program Manage

= Supervising design, construction, and renovation efforts
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PROGRAM SCOPE ij

San Antonio X,
Joint Program Mat@nent Office

PROGRAM ($M) SCOPE
METC 652 1 12 Facilities
(Medical Education Training Campus) ' 1,952,172 Sq Ft
SAMMC 651.9 7 Facilities
(San Antonio Military Medical Center) ' 1,201,213 Sq Ft
4 Facilities
LABS 199.5
367,020 Sq Ft
26 Facilities
FT SAM HOUSTON 346.1
1,582,071 Sq Ft
4 Facilities
AMP BULLI 2.
c ULLIS 526 261,812 Sq Ft
17 Facilities
LACKLAND 540.3
403,087 Sq Ft
RANDOLPH 45 8 Facilities
230,871 Sq Ft
TOTAL $2.58 78 Facilities
6M Sq Ft

http://www.swf.usace.army.mil
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Joint Program Mar@nent Office

CONTRACTING

FY 08 AWARDS
by end of September

> 91
BILLION
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San Antonio J;
Joint Program Mar@nent Office

CONTRACTING

FY 09 AWARDS
13 projects > $500 Million

http://www.swf.usace.army.mil
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FORT SAM HOUSTON

Fort Sam Houston BRAC and MILCON Program
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Fort Sam Houston Garrlson
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San Antonio JT;
Joint Program Manag

BASIC REQUIREMENTS

ent Office

*Register with CCR, htip://www.ccr.gov.

*Obtain DUNS number, http://fedgov.dnb.com.

Complete ORCA application, http://www.bpn.gov.

http://www.swf.usace.army.mil 1



WHERE TO FIND Si. ;»

OPPORTUNITIES smioede

Joint Program Manhagement Office

*CONTRACTING DIVISION, U.S. Army Corps of
Engineers, Fort Worth District -
http://ebs.swf.usace.army.mil

FEDERAL BUSINESS OPPORTUNITIES
(FedBizOpps) - http://www.fbo.gov

FEDERAL TECHNICAL DATA SOLUTIONS
(FedTeDS) - hitps://www.fedieds.gov/

*CITY OF SAN ANTONIO OFFICE OF MILITARY
AFFAIRS - http://www.sanantonio.gov/oma

http://www.swf.usace.army.mil 12



BRAC PROGRAM
STORYBOARD

San Antonio

US Army, Corps;
ot Engineers

Joint Program Ma\went Office

SAN ANTONIO MILITARY CONSTRUCTION PROGRAM OUTLOOK
for Calendar Year 06, 07, 08, 09, 10 and Long Range (LR)

8« E EE-— Estimated or |5 & ;g e
§2 e ) ) - JE5E5 5 Actual |ES " g
!ng Project Hame Project Description SEEU‘E gc !? B =T
mEE Contract ; &
x = E §5§g§ g} Amnate0§§§ gigsss Eg
2
© 3 < 52| T 5 als 3 £ ‘E E -g. [ O
Construct a 73,957 5 dining faciity for 3 4,500-parson seating capacity 1o Include seating
areas, tood areas, and admintraiive spaca criractons
138471 FatZam | opne M'Fc Supporting Taciities Include mechanical, communication, utlity connections, structural BT o 25Feb-08 = xIxl Ixlxlxlxd=l=] (xlavasque
AL g Faciey concrete and an enengy management conbrol system. Instal an estimated 1,760 fan air 10-651-5000
condioning system. - B51-4450
fHensel
Fart Sam |meETC Stment Construct twa 1,200 student dormiones totaing 330,064 57 Prmary facifes Incuce 3 fFnaips
BLTED Houston 20 Daonmmiiary 182 central enargy plant. InsiEll an esimaled 2275 ton alr condRioning sysbem. = S pEEECIK b B B BS Bt B X 512-524-2170
facs1z-524-2178
Construct a 1.200 s bulling win a volce and data communications substaSon for he Medical aneral Dynamicy
138472 Fatsam | oo |mcgaemme Education mmnlngca:?mwm. 6.2 MATOC 14-Mar-06 o [x]=l Ixl= Ixlxlx T o
e N b210-932-5500
S |mETC Meaca Construct 420,000 £ of Mass0am and medical frainng laboriones. Supparting tcibes J— URS Com.
130472 2008 |insbruction Faclity #1 |include structural concrebe and energy management control systems. Install an estimated fl-1:] HERC 20-ar-06 o (X|X] XX E]X]|X]|X X 10-321-4891
Hiree &#2 1,025 fan alr condBioning system. faxc 210-221-1124)
Construct 3 modied standard wrban assault course. Included In e construcion Invaive 3
- [ msocy urtian Assaut |29= Speralions/storage bulkdng, servios raad, eleciical, control area. and a bulng
campeunls | 2008 [o Informiation Gystem. =1-5 aa  |meros wooaugoa| 1 [l Ixlxlxlx(x
Re-configure the range fo a standard convoy Ive-fire range.
Demalsh one 1,378 5 buliding. Instail an essmated one ton of alr condiioning Gystam.
S Liporade Battie Construct the core area of a tandand deskgn smal Batie Commana Traning Center mat
138026 2005 |Command Training  (Includes administrative areas, mulipurpose rooms, and restrooms.  Instal an estimated 20 ton =1-5 28 Jubds fo Sep0a] 15 (MK b B b e b A b
e Center air condiioning system
Ranovate & |Renovate 14,300 57of hangar space. Supporting faclifes Include Instaling Soundpror
[Introducicn ba Fighier|windows on Mightiine-facing exterior walls, and upgrades o fre proleciion. elecirical, AFCEE
132423 | Randolph AFBI 2005 |o hiamentats mechanical, inferor, and communication system. netall an esSmated 75 fon r condtioning == wemg | JUHDA fo Sepla| a4 [N IXIXIK)OIXIE] (X
Beddown) syslem.
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CONSTRUCTION MARKET S 9=

San Antonio X,
Joint Program Mat@nent Office

« 33 billion in area construction through June 2009
(Associated General Contractors)

« BRAC program roughly 33% of this total
* Other projects:
» Hospital System Construction

« City of San Antonio’s $550 million bond package

http://www.swf.usace.army.mil 14



MARKET
PRESSURES San Anitonio J<;

Joint Program Ma\l@nent Office

Annual Cost Projections in 2008 and 2009
 Materials — 6 to 8% increase
 Labor -5 to 6% increase

* Source: Associated General Contractors of America

http://www.swf.usace.army.mil 15



BRAC TIMELINE

BRAC Passed Nov. 2005 / BRAC Deadline Sept. 2011
Total Days = 2136.00

Time Remaining

http://www.swf.usace.army.mil 16



| JeinthgnamM ag ent Office

THANK YOU!

Joint Program Management Office

http://www.swf.usace.army.mil 17



