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San Antonio Post

3'd Annual Post Small Business Conference
And Performance Based Acquisition (PBA) Roundtable
(with participation by AFCEE and 311HSW/SB)
July 28, 29t and 30, 2009

Please SAVE THE DATE for these highly anticipated events. The San Antonio Post
of the Society of American Military Engineers, cordially invite you to attend these
two events to be held consecutively at the San Antonio Marriott Northwest.

July 28-29 SB Conference: The Small Business Conference will provide
training on sustainable design, commissioning, teaming/JVs, etc. for small
businesses as well as the opportunity to engage in one-on-one matchmaking
sessions with key executives from several large businesses and representatives
from the following Government organizations:

AFCEE Randolph AFB
311th Human Systems Wing USACE

AFCESA City of San Antonio
HQ AETC DeCA

Lackland AFB

July 30 Tri-Service PBA Roundtable — Max 150 Participants:

In coordination with the SAME National Environmental Committee, the PBA
Roundtable will include Air Force (AFCEE), Army (ACSIM, AEC, USACE) and Navy
(NAVFAC) briefings on Performance Based Acquisition Lessons Learned as well as
three, rotating Breakout Sessions on these 3 major themes: Risk, Contracting,
Regulatory Issues. Industry input is sought on all of these themes!

All attendees will participate in each session including topics such as: PBC
Insurance, Risk Management Tools, Small Business Teaming, Regionalization,
Proposal Risk, Two Step Options, Site Characterization, PBA Goals & Objectives,
Performance Metrics, Payment Milestones, Contracting Options and Issues,
Available Funding & Timelines, Government Oversight, Regulatory Environment,
ROD Amendments, Selling Innovation to the Regulators.

Participation by Large and Small Businesses is encouraged with priority given to
SAME members.

Registration for one or both of these events is available now at the Post web site:
http://www.regonline.com /builder/site/Default.aspx?eventid=727405

For additional information please contact:

Mr. Ralph Paglia, (210) 744-1226, ralph.paglia@arcadis-us.com,

Mr. Jay Schuman, (210) 347-5019, schujj@waol.com, or

Ms. Bonnie Hopke, (210) 262-1662, b.hopke@fpm-group.com
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San Antonio SAME Post
Small Business Conference — 28-29 July 2009
with participation by AFCEE

28 July 2009

0700 — 0800 - Conference Registration (Registration will be available all day)
0700 — 0800 - Continental Breakfast in Exhibit Area
0800 — 0820 - San Antonio Post President, Welcome and opening remarks; SAME National Small Business
Committee remarks; and Introduction of Opening Panel
0820 — 0920 - Opening Panel, Speakers:
e Mr. John Caporal, SAF/SB
e Mr. Paul Parker, AF/A7C (invited)
0920 - 0930 - Networking Break in Exhibit Area
0930 -1110 - AFCEE presentations including - AFCEE Business Forecast
e Mr. Firman - AFCEE/CC - Introduction
e Terry Edwards - AFCEE Execution
e Colonel Hutchison -AFCEE PMO
e Ken Rogers - AFCEE Strategic Initiatives
e Lt Col Smith - Ethics Briefing
1110 - 1150 - AFCESA Presentation - Colonel Kirschbaum
1150 — 1200 - Short networking break in Exhibit Area
1200 - 1315 - Networking Lunch
1315 -1400 - Joint Program Office Presentation
1400 - 1500 - HQ AETC
1500 - 1700 - Status of Government Small Business Programs - introduced by Mr. John Caporal, SAF/SB.
Topics include Rothe and Delex decisions and their impact on Small Business programs as well as updates
on Government small business programs
1700 - 1930 - Networking Social in Exhibit Area

29 July 2009

0700 — 0800 - Continental Breakfast in Exhibit Area

0800 — 1000 - Small Business Marketing Information tools to include internet based examples and fee for
service providers

1000 — 1010 - Networking break in Exhibit Area

1000 - 1630 Matchmaking Sessions

1010 — 1100 - Parallel Technical Training - Sustainable Project Delivery, Interior
1100 — 1150 - Parallel Technical Training - Sustainable Project Delivery, Interior
1150 - 1200 - Short networking break in Exhibit Area

1200 - 1310 - Networking Lunch

1310 — 1400 - Parallel Technical Training - Sustainable Project Delivery, Exterior
1400 - 1500 - Parallel Technical Training - Sustainable Project Delivery, Exterior
1500 — 1515 - Networking break in Exhibit Area

1515 - 1600 - Parallel Technical Training - Bonding

1600 — 1700 - Parallel Technical Training - Proposal Preparation - Alvin Brown
1700 - Small Business Conference Ends



Agenda
Tri-Service Environmental Performance Based Acquisition (PBA) Roundtable
July 30™ 2009, San Antonio, TX

Introductions 8:00—-8:15 AM
- Mr Charlie George, SAME Env. Ctty: Purpose & Objectives
- Mr Charlie George, Army OACSIM, MC: Introduce Speakers

PBA Execution Briefings

- Army, Nancy Kosko, AEC 8:15—- 8:45

- Air Force, Dr. Javier Santillan, AFCEE 8:50- 9:20
Break 9:20— 9:40

- Navy, Rob Sadorra, NAVFAC 9:40-10:10
Breakout Session 1: Risk, Contracting, Regulatory 10:15-11:15

Risk: Army- Charlie George and Janet Gilman, A.F. — Dr. Javier Santillan, Navy- Rob Sadorra
Contracting: Army- Nancy Kosko, Alison Gannon, A. F. — AFCEE/Leticia Walton, Navy — Janis Kaiser
Regulatory: Army — Rob Snyder, Joe Slattery, A.F. — AFCEE/ Dennis Lundquist, Navy — Mark Schultz

Lunch 11:30-12:30

Breakout Session 2: Risk, Contracting, Regulatory 12:35-13:35
Risk: Army- Charlie George and Janet Gilman, A.F. — Dr. Javier Santillan, Navy- Rob Sadorra
Contracting: Army - Nancy Kosko, Alison Gannon, A. F. — AFCEE/Leticia Walton, Navy — Janis Kaiser
Regulatory: Army — Rob Snyder, Joe Slattery, A.F. — AFCEE/ Dennis Lundquist, Navy — Mark Schultz

Breakout Session 3: Risk, Contracting, Regulatory 13:45 - 14:45
Risk: Army - Charlie George and Janet Gilman, A.F. - Javier Santillan, Navy- Rob Sadorra
Contracting: Army- Nancy Kosko, Alison Gannon, A. F. — AFCEE/Leticia Walton, Navy — Janis Kaiser
Regulatory: Army — Rob Snyder, Joe Slattery, A.F. — AFCEE/Dennis Lundquist, Navy — Mark Schultz

Break 14:45 - 15:00

Plenary Wrap Up — Actions (Briefings, Notes, Continued Dialogue) 15:00 — 15:45
- Mr Charlie George



